
September 29, 2014

To All Educators,

I have been teaching 4 , 5  and 6  graders for the past 14 years.  Early on, I learned how toth th th

manage many of the difficulties associated with subject matter preparation and instructional
pedagogy, however, the one perpetual classroom challenge which remained unconquered was student
discipline.  As all educators know, discipline drives instruction and it is impossible to maintain a
successful classroom practice without some means of consistently inspiring the kind of positive
behavior from every pupil that makes it possible for all of them to learn every day.

My behavior plan had always consisted of various rewards and consequences, which was
sufficient for the typical student who comes to school already equipped with a reasonably
cooperative attitude and some understanding of how to behave.  However, it was wholly inadequate
for those whom Oscar affectionately refers to as the “knuckleheads.”  As all educators also know,
it only takes one or two of such “knuckleheads” to wreck the whole “show.”  I had never enjoyed
the luxury of a class that was knucklehead-free, so the problem every year was always what to do
with them?  Unfortunately, I had discovered long ago that the standard behavior management
techniques were not very effective for the “hard core knuckleheads” in my tough, urban classrooms
so, typically, I would just find myself praying for June each year and the day when I could send them
home for the summer!  

Last year, my 4  grade class had more than its share of knuckleheads.  There were 10!!   Byth

the middle of the school year, most of my time was spent managing poor behavior and writing
referral slips instead of teaching.  Just at the point of desperation, Oscar came to the rescue with an
invitation to one of his workshops.  The first thing that excited me was his firm and genuine
conviction that positive student behavior will result from positive student-teacher relationships that
can be systematically built using structured activities designed specifically for that purpose.  

The one-day workshop itself was a lot of fun for all of the adult participants  – an enjoyable,
stress-relieving way to spend a Saturday – but it was also illuminating and highly inspirational in the
hope yielded for the imminent taming of my wild little brood.  I couldn’t wait to try out some of the
relationship-building activities when I got back to work on Monday, and I decided right there to steal
all the cool step-dance moves Oscar taught us that Saturday for my class’ performance in our
school’s Black History program the following month.

Equipped with hope, a new perspective and well-designed, concrete activities that could
easily be incorporated into my daily lesson plans, I was able to begin – even at the latter half of the
school year — to build the kind of positive, supportive, mutually respectful and understanding
relationships with my students that completely changed the demeanor of the entire class, resulting
in much improved student achievement.



This year, my former 4  graders have moved on to another teacher, but they are still my kids. th

Every day when I pass their line on the yard, all of them – even the biggest former “knuckleheads” 
– will rush up to give me smiles, hugs, and high fives.  Most afternoons a group of them will make
a special trip to my classroom to say hi and reminisce.  Oscar’s techniques and philosophy are
responsible for the creation of these enduring bonds.

It is a high honor to have the privilege of endorsing Oscar’s program, and I do so with all
sincerity and enthusiasm.  Truly, it should be required training not just for classroom teachers, but
for anyone who works with children, adolescents, or teens.

Sincerely,

L.M. Smith
Classroom Teacher
L.A. Unified School District


